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INVITATION FOR SEALED BID

TAC 19

Description:  CELLULAR/PCS/ESMR TELEPHONE EQUIPMENT AND SERVICE

Department:  TELECOMMUNICATIONS

NIGP Commodity Code(s):  725-51-30-000-0

Total pages including this page is 16

If you have obtained these bid specifications from either of:

            City of Tulsa's Fax-on-Demand (918-596-1171)  or

          City of Tulsa's  website : http://frontpage.webzone.net/purchasing
     you must notify the buyer Jack Kelly of your intent to bid by 
     e-mail jackk@ci.tulsa.ok.us in order to receive addendum. The buyer 
     will always acknowledge your e-mail for your records. All addendum
     will , also, be posted on fax-on-demand and the website.

TABLE OF CONTENTS

Pay special attention to those pages with a reference to the following notes:

Note #1: Signature of authorized agent required

         Note #2: Signature of an authorized agent and notorized required
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Your bid response should follow the same format listed above plus any additional

format requested in the body of the bid invitation.

INVITATION FOR SEALED BIDS

TO

City of Tulsa
200 CIVIC CENTER, ROOM 109, TULSA, OKLAHOMA 74103

 Bid number and date of bid opening must appear on the lower

left outside corner of bid envelopes and all related containers.

DATE OF OPENING:         November 5, 1998                                   BID  NUMBER:     TAC 19                           

BID MUST BE IN THE CITY CLERK'S OFFICE AT THE ABOVE ADDRESS BY 5:00 P.M. THE DAY PRECEDING THE "DATE OF OPENING" SHOWN ABOVE.

BIDS WILL BE OPENED AT 8:30 A.M. IN THE CITY COUNCIL ROOM ON THE DAY SPECIFIED UNDER "DATE OF OPENING."

PUBLISHED IN THE TULSA DAILY COMMERCE AND LEGAL NEWS: ___October 26, 27, 28, 29, 30, 1998___________________

Bid must be accompanied by bidder’s bond, cashier’s check or certified check in the amount of:___NONE______________

_________________________________________________________________________________________________

      PLEASE READ TERMS AND CONDITIONS ON THE NEXT PAGE BEFORE COMPLETING BID DOCUMENTS

__________________________________________________________________________________

  ***************  THE FOLLOWING SECTION MUST BE COMPLETED BY BIDDER ***************

Delivery will be made in not more than__________________ days after receipt of order.

Payment terms ___________%_____________ days.

City of Tulsa may increase quantity of order at the unit price bid for_________________________ days. (Bidder to Specify Days) I have examined the terms and specifications and the instructions to bidders herein and agree, provided I am awarded a con -tract, to provide the above described items for the sum shown in accordance with the terms and specifications stated herein. All deviations are in writing and attached hereto.

Enclosed is a [   ] BID BOND ;  [   ]CASHIER’S CHECK; [  ] Certified Check in the amount of $____________________, which I agree the City of Tulsa may retain as liquidated damages in the event of my failure to comply with the terms of this bid.

MUST BE SIGNED BY AUTHORIZED AGENT TO BE VALID

FIRM NAME _____________________________________________________________
by ___________________________________________________


STREET ________________________________________________________________
TITLE ________________________________________________


CITY STATE________________________________ZIP CODE______________PHONE NUMBER_________________________DATE_______________

GENERAL TERMS AND CONDITIONS  OF BIDS

           THESE ITEMS APPLY TO AND BECOME A PART OF THE BID.

NO EXCEPTIONS TO THESE TERMS & CONDITIONS WILL BE CONSIDERED.

1.Bids must be submitted on this form only INCLUDING A SIGNATURE OF AN AUTHORIZED AGENT. Each bid 
   shall be  placed in a separate envelope. Be sure envelope is completely and  properly identified and sealed, showing the bid 
   number and date in the lower left hand corner. Bids must be time stamped in the office of the City Clerk by 5:00 P.M. on the day 
   before date of  opening.

2. No bidder may withdraw his proposal for a period of thirty (30) days after the date and hour set for the opening of bids.

3. All prices shall be quoted F.O.B. Tulsa, Oklahoma, and delivery to City of Tulsa location shall be without additional charge.

4. The bidder shall attach the manufacturer's name of the equipment or material to be furnished, type, model numbers, manufacturer's 

    descriptive bulletins and specifications. All guarantees and warranties should be clearly stated. This data shall be in sufficient 
    detail  to describe accurately the equipment or material to be furnished. Manufacturer's specifications, in respect to the successful 
    bidder,  shall be considered as part of his contract with the City of Tulsa.

5. The bidder shall show in the proposal both the unit prices and total amount, where required, of each item listed. In the event of 

    error or discrepancy in the mathematics, the unit prices shall prevail.

6. Any exceptions or deviations from written specifications shall be shown in writing and attached to the bid form.

7. Each bidder agrees to comply with the terms of Title 5, Chapter 1, of Tulsa, Oklahoma Charter and revised ordinances relating to

    equal employment opportunity.

       8. THE ENCLOSED FORMS REGARDING NON‑COLLUSION AND FINANCIAL INTEREST MUST BE SIGNED, NOTORIZED, 
            AND RETURNED  WITH THE BID.

9. The City of Tulsa reserves the right to reject any and all bids, to waive any technicalities in the bidding, and to award each item to

    different bidders or all items to a single bidder.

 10. All bids must be accompanied by bidders bond, cash, certified or cashier's check in the amount shown on the face of the bid form.   This amount shall be retained by the City of Tulsa as liquidated damages in the event the successful bidder (or bidders) fails to execute a contract, if required. The bidder agrees that said amount is presumed to be the damages sustained by the City due to the impracticability and extreme difficulty in fixing the actual damages. The office of the City Clerk will return the bid deposits to the unsuccessful bidders, after a contract has been awarded or all bids have been rejected.

             11. In the event cash discounts are offered by the bidder, the discount date shall begin with the date of invoice,  the date of receipt of all  

                   material covered by the purchase order, or the date of receipt by the City of Tulsa of the original copy of the purchase order with 

                   properly executed Affidavit of Claimant, whichever is the later date.

             12. Direct purchase of certain items of equipment or material by the City of Tulsa are exempt from Federal Excise Tax and Oklahoma 

                   Sales Tax. In such cases the bidder shall quote prices which do not include Federal Excise Tax and Oklahoma Sales Tax. The City 

                   of Tulsa will furnish executed exemption certificates upon presentation by the bidder at the time of purchase.

             13. Bid must show number of days required for delivery under normal conditions. Failure to state delivery time obligates bidder to complete delivery in fourteen (14) calendar days. Unrealistically short or long delivery promises may cause bid to be disregarded. Contractor must keep Purchasing Department advised at all times of status of order. Default in promised delivery or failure to meet specifications authorizes the Purchasing Agent to purchase supplies elsewhere and charge full increase of cost and handling to defaulting contractor. Consistent failure to meet delivery promises without valid reason may cause removal from bid list.

             14. Bidder agrees to defend and save City of Tulsa from and against all demands, claims, suits, costs, expenses, damages and judgments based upon infringement of any patent relating to goods specified in this order or the ordinary use or operation of such goods by City or use or operation of such goods in accordance with bidders direction.

             15. If the bid requires a written contract, the successful bidder shall execute a written contract with the City of Tulsa and return the 

                   required bonds and insurance certificates within ten (10) days after submission of contracts to said bidder by the City.

INTEREST AFFIDAVIT
STATE OF ________
}


}
ss

COUNTY OF _______
}

________________________________________, of lawful age, being first duly sworn, states that s(he) is the agent authorized by the bidder to submit the attached bid.  Affiant further states that no officer or employee of the City of Tulsa either directly or indirectly, owns a twenty-five percent (25%) interest in the bidder's business or such a percentage which constitutes a controlling interest.  Affiant further states that the following officers and/or employees of the City of Tulsa have some direct or indirect interest in the bidder's business:

By


(Signature)

(Title)

Subscribed and sworn to before me this ________day of ______________, 19_____.

                                                ________________________________

                                                                                              NOTARY PUBLIC SIGNATURE

My Commission Expires:

______________________ 

This document must be completed, signed by an

authorized agent, and notorized.
  BIDDER  AFFIDAVIT ‑ TITLE 74 O.S. (1974 SUPP.)  85.22‑85.25
STATE OF ________________      COUNTY OF ____________________      

_____________________, of lawful age, being first duly sworn on oath says  

       Authorized Agent

1. (s)he is the duly authorized agent of _________________________________________, the bidder submitting 

     the competitive bid which is attached to this statement, for the purpose of certifying the facts pertaining to the

     existence of collusion among bidders and between bidders and municipal officials or employees, as well as facts 

     pertaining to the giving or offering of things of value to government personnel in return for special consideration 

     in the letting of any contract pursuant to the bid to which this statement is attached.

   2. (s)he is fully aware of the facts and circumstances surrounding the making of the bid to which this statement

      is attached and has been personally and directly involved in the proceedings leading to the submission of 

       such bid; and

  3. neither the bidder nor anyone subject to the bidder's direction or control has been a party;

a. to any collusion among bidders in restraint of freedom of competition by agreement to bid at a fixed

      price or to refrain from bidding,

b.   to any collusion with any municipal official or employee as to quantity, quality or price in the  prospective

      contract, or as to any other terms of such prospective contract, nor

c. in any discussions between bidders and any municipal official concerning exchange of money or other       thing of value for special consideration in the letting of a contract.

        ____________________________________________________________________

                                           SIGNATURE OF AUTHORIZED AGENT

____________________________________________________________________________________

 Subscribed and sworn to before me this _________day of ______________, 19______.

       _____________________________________________     __________________________

                            Signature of Notary Public                                                       MY COMMISSION EXPIRES

This document must be completed, signed by an authorized agent, and notorized.




Project No. or Description





_________________________________


Full Name of Bidder




Legal Identity


(Corporation, Partnership,
Individual, etc.)


Address




Telephone No.




FAX No.



             Taxpayer Identification Number




Contact Person




           Phone No.



                       Fax No.                                   _____________________________
                       E-mail address                       _____________________________ 
Price Sheet Summary

Vendor Name:_______________________________ Signature:________________________ Date:__________________


CATEGORY
USERS
MINUTES USED EACH
RATE
TOTAL COST

I. 
10
20

$____________

II. 
4
110

$____________

III. 
4
220

$____________

IV. 
2
520

$____________

V. 
1
1025

$____________

VI. 
1
1525

$____________




TOTAL COST
$____________

PRICING SUMMARY SHEET (CONT’D)

Specify charges:

Equipment
Purchase unit/accessories/extra batteries with new activation 
Purchase unit/accessories/extra batteries for replacement w/in first


List cost
% discount
Year
% discount

Mobile phone (in car)



Transportable (bag) phone



Portable phones w or w/o car kit



RJ11c connector for cellular phone



Portable fax for mobile, portable, or transportable phone



Add lines for additional equipment types as required:

Labor rates
Initial
Subsequent

Installation in vehicle



Removal and installation in another vehicle



Non-warranty repairs



Modifications



Plan(s) and airtime charges for the following rate structures:

I. Minimum use back up phone;

II. Low use – 100 peak minutes;

III. Medium use – 200 peak minutes;

IV. High use – 500 minutes peak;

V. Very high use – 1000 minutes peak;

VI. Extremely high use – 1500 minutes peak.

Monthly  flat-rate


Free Park minutes w/plan



Free off-peak minutes w/plan


Cost/minute Peak


Cost/minute Off-peak


Long Distance


Roaming


Cost for additional minutes


Compute a sample monthly bill using the following number of users/plan.

Plan #
Users
Minutes used

I
10
20

II & III
4 each
Plan + 10%

IV
2
520

V & VI
1 each
Plan + 25

INTENT:

It is the intent of this bid to secure, on a competitive basis, Wireless Voice Communications Services and Equipment for the City of Tulsa.   The City of Tulsa will entertain bids in three separate areas: Analog and Digital Cellular Telephone (frequency range <1Ghz), PCS service (frequency range >1Ghz), and Enhanced Specialized Mobile Radio (ESMR).  Contract terms will be for one year with four (4) annual renewals if both the City and the bidder agree to renew.  The City hopes to award a bid and contract for each service and use them in a fashion that best serves the needs of the City.

Bids will be evaluated on the following basis:

· Voice Quality

· Coverage

· Price

· Features

Requirements For Cellular/PCS/ESMR Telephone Carriers

Will you provide?  (Check if yes)

1. ______Free directory assistance service for Cellular/PCS/ESMR users.

2. ______Free installation of mobiles in City Vehicles.

3. ______Free calls to 911.

4. ______Free calls to carrier’s voice mail.

5. ______Free calls via a special code (such as *55) to certain land-line numbers to be specified by the City.  Example:  the Police Non-Emergency number.

6. ______Detailed billing per number, listing all inbound/outbound calls and numbers dialed.

7. ______Detailed billing which also includes phone numbers originating inbound calls.

8. ______Billing which reflects the rate plan for that number.

9. ______Billing which accurately reflects the City’s tax-exempt status.

10. ______Billing for each number, which includes the user’s name and department code, to be sorted by department code prior to mail-out to the City.

11. ______Minimum of three rate plans (i.e. for back-up telephones, moderate users, and high users.)

12. ______Customer service number response 24 hours per day, 7 days  per week.

13. ______Blocking of 1% or less at switch and cell sites during busy hour.

14. ______References from other governmental agencies in Oklahoma.

15. ______On-site service for cellular/PCS/ESMR telephones if required.

16. ______Waive activation fee.

17. ______Local account manager, customer service center, and technical service personnel.

18. ______Provide loaner cellular/PCS/ESMR phones while units are in for repair.

19. ______Provide loaner cellular/PCS/ESMR phones on a temporary basis for short-term special events.

20. ______Provide loaner for the purpose of testing coverage area during the bid evaluation period.

21. ______Provide access priority to City of Tulsa users in an emergency situation.

22. ______Have a disaster recovery plan and equipment to insure prompt service restoration in the event of a disaster.

23. ______Provide cellular/PCS/ESMR equipment and service to City employees for their private use at the same rate as to the City.

24. ______Provide the following features:  call waiting, call forwarding, three-way conference, Called ID (digital service providers), and voice mail with notification as part of each rate plan.

OTHER DESIRABLE FEATURES:

______Cost of telephone replacement based on length of time in service, not just usage per month.  A percentage discount from list price after the first of year of service, increasing with each additional year.

______Automatic roaming (ESMR excluded) with intersystem handoff and roamer validation continuously from Tulsa to:

______Oklahoma City,

______McAlester,

______Lawton, and

______Dallas.

GENERAL SPECIFICATIONS:

All equipment shall be new and the latest production model.  The bid shall be for purchase of specified equipment types.  Warranty, delivery, installation and optional maintenance information shall be provided with the bid proposal.

Equipment bids shall be in the form of percentage discount off list price.  Current list prices shall also be supplied for bid evaluation.  In the event of reductions in list price, the discount percentages shall apply to the reduced list price.  If new equipment supercedes bid units, the new equipment will automatically be incorporated into this contract and discounts shall apply.  If comparable equipment is offered, it must be demonstrable as equivalent  to specified equipment.  List available accessories such as in-car charges for portables, long-life batteries, etc. with prices.  Include manufacturers’ literature with specifications on all bid products.

No equipment charges may appear on the City’s monthly bill for airtime.  All equipment must be purchased by purchase order if cost exceeds ninety nine dollars ($99.00) and by purchase order, bill-by-warrant, or petty cash if cost is ninety nine dollars ($99.00) or less.  Equipment shall be paid for by the department to which the equipment is assigned.

Public promotions which offer discounted equipment or special rte plans shall be made available to the City with notice of these promotions provided by the carriers representative.

The provider shall not accept changes to the City’s account which would affect the City billing, including names changes and departmental assignment, unless those changes originate with the City’s designee in Telecommunications.

The City of Tulsa normally adds 50 or more phones per year and has approximately 460 analog cellular phones currently in use with an annual bill of approximately $200,000.  It is expected that some existing phones will be converted to one of the digital services.  State time required for conversion and options which would minimize the cost to the City (i.e. trade-in allowances for cellular equipment).

Show current coverage maps of cellular/PCS/ESMR service for Tulsa a d northeastern Oklahoma including where mobiles and portables (in building and street) will function optimally.  Indicate extent of flat rate campus (no charge/minute) and hoe calling area (home rate with no roaming charge).  State the additional cost of intra-and inter-state calls to Tulsa form outside the home calling area.

Describe how you would restore service in the event of a disaster:

· that disabled your switch,

· that interrupted your telephone service to Southwestern Bell (alternate LEC),

· that interrupted electrical power to your central site or cell sites,

· that destroyed a major cell site.

Bidder may include product literature, in addition to answering the following questions; be certain that none are left unanswered.  Failure to respond will lead to rejection of bid.

1. Describe roaming capabilities for intrastate and interstate cellular/PCS use.  State cost of calls to/from Tulsa from/to Oklahoma City, McAlester, Lawton, Fort Smith, Enid, Ponca City and Dallas.  Specify frequencies and transmission technologies used for your cellular/PCS/ESMR service in Tulsa and surrounding areas.

2. What is the percent blockage of your switch and of five of your busiest cell sites (specify).  Describe your switch.  Specify number of simultaneous digital and/or analog users currently supported at these sites.

3. Describe your voice mail service, including a list of features.

4. Described your customer service organization (hours of operation, service personnel, technicians, and methods of contact both during and after normal business hours).

5. Describe your customer service organization that will provide on-site service for fixed cellular/PCS equipment.

6. Describe options and the related costs for improving coverage within City buildings in the Civic Center complex.  This could include mini-cell sites, antenaes, or other alternatives.

7. How many loaner phones will be available to Public Safety personnel during a disaster?

8. Describe how you would provide access priority to City of Tulsa users in an emergency.

9. Describe and provide pricing on fixed cellular/PCS equipment for disaster backup.

10. Describe your optimum solution for data transmission to/from remote users over mobile cellular/PCS/ESMR phones.  List all equipment with pricing, equipment specifications, effective data rate, etc. 

11. Describe your optimum solution for fax transmission to/from remote users over transportable cellular/PCS/ESMR phones.  List all equipment with pricing, equipment specifications, effective transmission rate, etc.

12. Describe alternate pricing plans for cellular (analog and digital)/PCS/ESMR service and usage levels.  Digital service pricing (ESMR excluded) should include costs incurred when a dual-mode phone is used outside of the digital coverage area.

13. Is the first minute free?

14. Describe how airtime is calculated after certain number of seconds, rounding to nearest minute/second, using answer supervision or elapsed time for ring-no answer.

15. List holidays, days of week, and times of day for peak/off-peak.

16. State pricing of long distance calls using your long distance provider.

17. Can the City’s ISC (currently LDDS Worldcom) be used for long distance?  State cost for long distance connection to the City’s IXC.

18. How many cell sites are in the Tulsa area and in northeastern Oklahoma?  How many more will be added within the next year?  Two years?  What is the average coverage area and call volume supported per cell site?

Bid Evaluation:

Each bidder shall provide two of each type of phone proposed for evaluation purposes.  The phones shall be provided with one internal and one spare battery fully charged.  The phones are to have all bid features activated and shall include instructions on their use.  The phones will be tested at 40 to 50 sites throughout the City for voice quality and clarity, meaning the absence of echo, distortion and noise.  The minimum performance criteria will be acceptable voice quality as determined in the City’s sole discretion at no less than 75% of the test sites.  A substandard performance will eliminate that carriers’ equipment and service from further consideration.

The City will consider all cost factors: Cost to acquire, maintain and replace equipment, cost of service, minimum fee, per minute rate and incremental billing rate.  The City will use the six usage categories found on the pricing page to determine overall low bid.

The City will use the combined cost reflected on pricing pages 8 and 9 to determine low bid for each type of service.

Bidders should complete separate pricing page(s) for each type of service and equipment being offered.

No additional fees will be permitted.  

The City intends to split this bid between different ESMR, cellular and PCS carriers if there are successful bidders in each category.  City users will be directed to the equipment and service providers that have the features and services that they need at the best price.

Equipment types (analog and digital):

1. Transportable bag phone

2. Mobile phones

3. Mini-mobile phones

4. Listed equipment with integrated alphanumeric paging and/or call ID.

5. Fixed cellular/PCS/ESMR equipment with battery back up for disaster recovery.

Are car kits available? (describe)

Indicate if units are dual band and/or dual mode?

Describe feature usage and benefits of each available feature:

· Integrated paging,

· Stored number list,

· Call-ID?

· Programmable restrictions (both programmable by the user and by the carrier),

· Battery life and charge time.

For portable units specify the frequencies and signal level of EMR four (4) inches from the antennae:

1. continuously,

2. during call reception, and

3. during voice transmission.

AWARD OF BID:
The bid shall be awarded to the firm whose proposal is responsive to the bid and is most advantageous to the City, considering the factors identified in the bid and Section 406E of Title 6, The Purchasing Ordinance set forth below:

406E.  AWARD OF CONTRACT
1.
Authority in the Mayor.  The Mayor shall have the authority to award contracts within the purview of this chapter.

2.
Lowest Secure Bidder.  Contracts shall be awarded to the lowest secure bidder meeting specifications.  Bid Specifications may include a point system for evaluating the lowest secure bid.  In determining "lowest secure bidder", in addition to price, the following factors shall be considered:

a.
The ability, capacity and skill of the bidder to perform the contract or provide the service required; 

b.
whether the bidder can perform the contract or provide the service promptly or within the time specified, without delay or interference;

c.
the character, integrity, reputation,  judgment, experience and efficiency of the bidder;

d.
the quality of performance of previous contracts or services;

e.
the previous and existing compliance by the bidder with laws and ordinances relating to the contract or service;

f.
the sufficiency of the financial resources and ability of the bidder to perform the contract or provide the service;

g.
the quality, availability and adaptability of the supplies or contractual services to the particular use required;

h.
the ability of the bidder to provide future maintenance and service for the use of the subject of the contract;

i.
where an earlier delivery date would be of great benefit to the requisitioning agency, the date and terms of delivery may be considered in the bid award, and

j.
the number and scope of conditions attached to the bid.

k.
if a point system has been utilized in the bid specifications, the number of points earned by the bidder.

AMERICANS WITH DISABILITIES ACT:
Bidder shall take the necessary actions to ensure its facilities and employment practices are in compliance with the applicable requirements of the Americans with Disabilities Act.  Any costs of such compliance will be the sole responsibility of Bidder.

RIGHT TO AUDIT:

Bidder fully understands that it is a condition of this bid to allow the City to audit for goods, services, materials and/or supplies provided to the City of Tulsa.  Bidder agrees to provide timely access to its books and records on Bidder's premises upon reasonable request by City staff.  Bidder further agrees that it shall provide City personnel reasonable access and such clerical assistance as City staff may require for examination and audit of those portions of Bidder's books and records relating to the goods, services, materials and/or supplies furnished to the City during the term of any contract between Bidder and City.

BUYER CONTACT:

Jack Kelly

Purchasing Division

City of Tulsa

200 Civic Center, Room 802

Tulsa, OK  74103

Phone:
(918) 596-7561

Fax:
(918) 699-3157 or (918) 596-7560

E-Mail:
jackk@ci.tulsa.ok.us
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