Request for Information - #10-806
Solutions for Improving Animal Welfare Operations
City of Tulsa-Management Review Office
Issued On  6/10/2011
Responses Due 7/1/2011
Introduction

The City of Tulsa is soliciting responses to this Request for Information (RFI) from interested animal organizations qualified to provide animal welfare-related services. Information provided in response to this RFI may be used to help improve the efficiency and effectiveness of operations at City of Tulsa Animal Welfare and also may result in the preparation of an Invitation for Sealed Bids or a Request for Proposal for some animal welfare-related services. 

In general, it is the intent of the City to review the responses to this RFI and consider them in the development of a strategic plan to improve its Animal Welfare operations. This is an opportunity for respondents to provide input on ideas for improvement and in the development of the specifications for any future procurement involving the provision of the animal welfare-related services.
Information Response Submissions

Responses must be received by 5:00 p.m. on July 1, 2011, by:

Mandy Molloy
175 E 2nd St, Management Review Office,

City Hall, 15th Floor

Tulsa, Oklahoma 74103

mmolloy@cityoftulsa.org
Submissions can be mailed or emailed using the above information.  If you choose to mail your RFI response, please include two copies.  

Please note:  It is solely the respondent’s responsibility to ensure that the RFI response is received on time.   

Overview of the Situation

City of Tulsa Animal Welfare, a division of Working In Neighborhoods, provides animal welfare and control services to the City of Tulsa.  Services consist of picking up stray animals, reuniting lost animals with owners, finding homes for unwanted animals, and working with local animal organizations on pet placement.  The City of Tulsa Animal Welfare has an onsite veterinary clinic at which personnel treat sick and injured animals, complete vaccinations, and conduct sterilization procedures.  

The Animal Welfare Department, located at 3031 N Erie Ave, has one Manager, two Supervisors, one Animal Control Investigator, fifteen Animal Control Officers, five Kennel Workers, three Front Office Assistants, one Veterinarian, one Vet Tech, and one Assistant Vet Apprentice.  See Attachment 1 for a table depicting the organization’s headcount.  Five Animal Control Officers work in the kennels and ten Animal Control Officers work in the field.  One supervisor oversees the kennel officers/workers while the other supervisor oversees the field officers and the front office employees.  Animal Control Officers enforce the Animal Code found in Title 2 of the Revised Ordinances of the City of Tulsa. These ordinances include requirements for rabies vaccinations, city licensing and sterilization.  
One major issue Animal Welfare is facing is overcrowding due to the number of animals received each day.  City of Tulsa Animal Welfare is required by ordinance to accept all animals regardless of space availability.  When the Animal Welfare facility is full, the Animal Welfare Veterinarian and staff determine which animals will be euthanized to make room for new animals coming in according to specific ordinances and protocols.  

Another issue Animal Welfare faces is lack of funds.  Due to the decrease in city revenues, the City of Tulsa has had to make budget cuts.  These measures included cutting funds for Animal Welfare services.  In 2008, the City of Tulsa hired a full-time veterinarian to manage the new veterinary facility at the Animal Welfare facility.  Animal Welfare also transitioned from using gas chambers to lethal injection for euthanasia.  This change increased the budget by $25,000.00 due to the materials required for euthanasia.  Due to this increase, other services had to be decreased or cut.  

The adoption fee was increased to $75 in 2009, but this does not cover the cost of sterilizing and vaccinating the animal. The only other revenue the City of Tulsa Animal Welfare receives is through licensing and citations.  See Attachment 5 for a comparison of City of Tulsa Animal Welfare fees with those assessed by other cities.

In 2006, the Humane Society of the United States (HSUS) conducted a study of the Animal Welfare facilities and operations.  The HSUS produced a 183 page report of their findings.  See Attachment 6 for a summary of their recommendations.  The City of Tulsa Animal Welfare has completed some of the improvements the HSUS report suggested; however, many of the improvements, like building a larger facility, cannot be completed at this time due to lack of funds.  
Additional information can be found at http://www.cityoftulsa.org/city-services/animal-welfare.aspx.

RFI Response Content
The City welcomes innovative ideas and strategies from interested respondents.  The City is especially interested in those ideas that are based on best practices that have been demonstrated at other similar facilities.  Specific areas of interest include:
1.
Strategies to increase the number of animal adoptions.
2. Strategies to operate the Animal Shelter more efficiently and effectively.
3. Strategies for incorporating greater private sector involvement in the Tulsa Animal Welfare operations, including operational roles at the Animal Shelter.
4.
Compensation models for private sector involvement.
5.
Input on facility improvements and other potential technology investments, including funding mechanisms.
6.
Comments on the current fee structure and input as to whether the current fee structure represents market rate for the services provided.
7.
Strategies for dealing with dangerous breeds.

8.
Any other ideas or solutions regarding Animal Welfare operations.
Facility Site Tour
It is the goal of the City to receive valid ideas and strategies applicable to Tulsa Animal Welfare operations. Thus, the specific current and future needs of the Tulsa Animal Welfare should be fully evaluated. Therefore, interested organizations in receipt of this Request for Information (RFI) are STRONGLY encouraged to attend a site tour of Animal Welfare Department facilities scheduled for Monday, June 20th. Two site tours will be conducted, one beginning at 10 am and one beginning at 1 pm.  Each site tour will be followed by a time in which the Animal Welfare Manager and staff will be available to answer questions in order to ensure a complete and accurate evaluation of the Animal Welfare operations and services.
Because of space and time limitations, individuals and organizations interested in attending the site tour should RSVP to Mandy Molloy via e-mail or phone by 5 pm central time on Thursday, June 16th.  With the RSVP, please provide the individual’s name, title, the organization represented, phone number, and e-mail address.  Please also indicate which of the two site tours scheduled the representative will attend. 
RFI Submission 

The overall goal of this RFI is to solicit ideas and information to improve the efficiency and effectiveness of Animal Welfare operations.  Beyond responses to the questions listed in the previous section, other pertinent information provided by interested respondents will also be considered.

RFI response formats are at the discretion of the respondent, but should be concise and contain the following:

· Introduction of the organization presenting the RFI response, including contact personnel and specific experience with animal welfare and related services.
· Summary of the ideas presented in the RFI Response.

· Specific responses to the particular questions listed above, concerning:
· Increasing animal adoptions
· Improving the efficiency and effectiveness of Animal Welfare operations
· Increasing private sector involvement
· Compensation models for private sector participants
· Facility improvements and other capital investments, including funding mechanisms
· Comment on the fee structures and associated recommendations
· Strategies for dealing with dangerous breeds

· Other applicable ideas

In addition to any specific responses your organization provides, you may also provide examples of bid invitations (or requests for proposal), contracts, terms and conditions, or other documents that address the topic. Include the names and locations of facilities where such bid-related documents have been provided.

Special Terms & Conditions

1. All material submitted as part of the response to this Request for Information will be considered the property of the City of Tulsa. 

2. The respondent will not be compensated for any expenses incurred in the process of responding to the RFI or, if requested, in submitting further information. 

3. The City makes no guarantees as to how the information provided by respondents will be used, and does not commit to any resulting procurement process.

Attachments

1. Animal Welfare staffing table and shift information

2. FY11 and FY12 budget documents

3. Operational metrics from the Chameleon program

4. Facilities description

5. Fee table 

6. HSUS Recommendations – for the full report go to www.cityoftulsa.org/city-services/animal-welfare/hs-report.aspx
Timeline

RFI Issued: 6/10/2011
Onsite Visit: 6/20/2011
Deadline for Written Questions: 6/22/2011

Target Date for City Responses to Written Questions: 6/24/2011

RFI Responses Due: 7/1/2011
Animal Welfare Operations Project Manager:

(Contact reference for site tour reservations and questions)

Mandy Molloy

175 E 2nd St, 15th Floor

Tulsa, OK 74103

mmolloy@cityoftulsa.org
(918) 576-5550

(918) 596-9010


