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	Invitation for Sealed Proposal Tac 219B 
Description: Tree Pruning and Removal
Department: Public Works Department
 
	City of Tulsa

Page 22 of 22
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	Mail Sealed Bid TO:
	Sealed Bid Due By:
	Bid Opening:

	
	City of Tulsa
200 Civic Center, Room 109
Tulsa, Oklahoma 74103
	5:00 PM Wednesday
May 3, 2000
	8:30 AM the next day City Council Room

	
	Envelope/Box Labeling:
	Bid Bond Required: __Yes _X__No    
Performance Bond:  _X_Yes __No
PreBid Conference:_X Yes   ___No 
Insurance Reqd:      X  Yes  ___No 

	
	Proposal Number and opening date must appear on the lower left corner of all envelopes and box tops.
	

	
	Response to this request must be submitted on this form with req- uested and supporting documents attached to the back of packet. 
	__7__ Copies Required
      

	
	
Published:
	Tulsa Daily Commerce and Legal News(announcement only)  April 12,13,14,17,18



	
	
	Purchase Net Fax-on-Demand: 918-596-1171

	
	
	Purchase Net Website: www.cityoftulsapurchasing.org 

	
	City Contacts:
	Project Buyer:
	

	
	
	Bill Youngblood, CPM
byoungblood@ci.tulsa.ok.us
Fax: 918-699-3153
Phone: 918-596-7551

	

	
	Acknowledgement of Intent to bid:  
	E-mail the Project Buyer of your intent to bid. If you don’t receive a return e-mail within 48 hours, contact the Project Buyer

	
	Addendum:
	All addenda will be communicated to all known respondents in writing. Any verbal communications by any City personnel or their agent will not be a part of these bid specifications.

	
	NIGP Codes:
	xxxxxxx


RETURN THIS ENTIRE RFB PACKET WITH ANY SUPPORTING DOCUMENTS ATTACHED TO THE BACK

I have read and understand these Bid Specifications and agree to adhere to all terms and conditions contained herein. I have included all costs in my bid to implement the solution requested in these bid specifications. Exceptions must be described in detail and attached to this bid packet. Note: Taking an exception to a “must item” may cause your bid to be rejected. ( DO NOT PRINT SIGNATURE)

Firm name: ______________________________________________Date:__________________

Street:_____________________________County:____________City/State:__________Zip:____

E-Mail_______________________________Fax:______________________Phone:___________

Print Name:________________________________________Signature:_________________________
                     ( Authorized agent for the firm shown)

**** Entire packet must be notarized by Notarizing this page***
Subscribed and sworn to before me this ________day of ______________, 19_____.

Signature of Notary Public______________________________MY COMMISSION EXPIRES:__________________
	These bid specifications were prepared using MS Word 2000. If you download these specifications from our website (www.cityoftulsapurchasing.org) you will be able to see effects such as color or animation.
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INTEREST AFFIDAVIT
State and County (Same as shown by the authorized agent on the front of this packet)

I, the authorized agent shown on the front of this packet, of lawful age, being first duly sworn, states that s(he) is the agent authorized by the bidder to submit the attached bid.  Affiant further states that no officer or employee of the City of Tulsa either directly or indirectly, owns a twenty-five percent (25%) interest in the bidder's business or such a percentage which constitutes a controlling interest.  Affiant further states that the following officers and/or employees of the City of Tulsa have some direct or indirect interest in the bidder's business:

	


BIDDER  AFFIDAVIT ‑ TITLE 74 O.S. (1974 SUPP.)  85.22‑85.25
State and County (Same as shown by the authorized agent on the front of this packet)

I, the authorized agent shown on the front of this packet, of lawful age, being first duly sworn on                           oath says  

1. (s)he is the duly authorized agent of the firm presenting this response, the bidder submitting the competitive bid which is attached to this statement, for the purpose of certifying the facts pertaining to the existence of collusion among bidders and between bidders and municipal officials or employees, as well as facts pertaining to the giving or offering of things of value to government personnel in return for special consideration in the letting of any contract pursuant to the bid to which this statement is attached.

2. (s)he is fully aware of the facts and circumstances surrounding the making of the bid to which this
statement is attached and has been personally and directly involved in the proceedings leading to the submission of  such bid; and

   3. neither the bidder nor anyone subject to the bidder's direction or control has been a party;

a. to any collusion among bidders in restraint of freedom of competition by agreement to bid at a fixed price or to refrain from bidding,

b. to any collusion with any municipal official or employee as to quantity, quality or price in the prospective contract, or as to any other terms of such prospective contract, nor

c. in any discussions between bidders and any municipal official concerning exchange of money or other thing of value for special consideration in the letting of a contract.

	Contractor/Bidder Information Sheet

To be completed by all respondents to

Invitations for Sealed Bids or Proposals

(Print or type)



	
	Project No:
	
	

	
	Description:
	
	

	
	
	
	

	
	Taxpayer Identification No:
	
	

	
	Legal Identity: 

Corporation, Partnership, Individual, etc.
	
	

	
	Full Name of Bidder:
	
	

	
	Street :
	
	

	
	City/State/Zip:
	
	

	
	
	

	
	Project Manager
	
	Legal Contact
	

	
	Name:
	
	Name:
	

	
	Street:
	
	Street:
	

	
	City/State/Zip:
	
	City/State/Zip:
	

	
	E-Mail:
	
	E-Mail:
	

	
	Phone:
	
	Phone:
	

	
	Fax:
	
	Fax:
	

	
	Alternate Contact:
	
	Alternate Contact:
	

	
	Name:
	
	Name:
	

	
	E-Mail:
	
	E-Mail:
	

	
	Phone:
	
	Phone:
	

	
	Fax:
	
	Fax:
	

	
	Website Address:
	

	[image: image1.png]Would you like to receive information to register as a potential supplier to the City of Tulsa for other projects?
	Yes                    No

   If yes, fax a copy to: Phyllis Brown 918-699-3225     
	


	Complete the following cost sheet and submit on 3.5” floppy using MS word. If there are any differences, the hard copy will rule.

	DETAIL Bid Summary

	Annual Crew Cost including equipment:

	Year
	Classification
	
	Regular Hourly 

Rate
	Annual Hours
	Qty Ea.
	Annual Cost
	Scheduled Overtime Rate
	Emergency Regular Rate
	Emergency Overtime Rate

	
	
	
	
	
	
	
	
	
	

	One
	Working Foreman
	
	
	1960
	1
	
	
	
	

	One
	Crew
	
	
	1960
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	One
	Bucket Truck 50’ min
	
	
	1960
	1
	
	
	
	

	One
	Grapple Loader
	
	
	1960
	1
	
	
	
	

	One
	Chipper Unit
	
	
	1960
	1
	
	
	
	

	
	
	TOTAL YEAR ONE Naximum
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Two
	Working Foreman
	
	
	1960
	1
	
	
	
	

	Two
	Crew
	
	
	1960
	1
	
	
	
	

	Two
	
	
	
	
	
	
	
	
	

	Two
	Bucket Truck 50’ min
	
	
	1960
	1
	
	
	
	

	Two
	Grapple Loader
	
	
	1960
	1
	
	
	
	

	Two
	Chipper Unit
	
	
	1960
	1
	
	
	
	

	
	
	TOTAL YEAR TWO Maximum
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Three
	Working Foreman
	
	
	1960
	1
	
	
	
	

	Three
	Crew
	
	
	1960
	1
	
	
	
	

	Three
	
	
	
	
	
	
	
	
	

	Three
	Bucket Truck 50’ min
	
	
	1960
	1
	
	
	
	

	Three
	Grapple Loader
	
	
	1960
	1
	
	
	
	

	Three
	Chipper Unit
	
	
	1960
	1
	
	
	
	

	
	
	TOTAL YEAR THREE Maximum
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Four
	Working Foreman
	
	
	1960
	1
	
	
	
	

	Four
	Crew
	
	
	1960
	1
	
	
	
	

	Four
	
	
	
	
	
	
	
	
	

	Four
	Bucket Truck 50’ min
	
	
	1960
	1
	
	
	
	

	Four
	Grapple Loader
	
	
	1960
	1
	
	
	
	

	Four
	Chipper Unit
	
	
	1960
	1
	
	
	
	

	
	
	TOTAL YEAR FOUR Maximum
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Five
	Working Foreman
	
	
	1960
	1
	
	
	
	

	Five
	Crew
	
	
	1960
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Five
	Bucket Truck 50’ min
	
	
	1960
	1
	
	
	
	

	Five
	Grapple Loader
	
	
	1960
	1
	
	
	
	

	Five
	Chipper Unit
	
	
	1960
	1
	
	
	
	

	
	
	TOTAL YEAR FIVE Maximum
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	The Maximum cost each year is based on the initial rate and increases described in the Price Adjustment Option and  Question 3. Increases in wage rate will only be permitted when the same percentage is given to the employee. Proof of an employees initial rate must be given to the City with the first billing for that employee. Proof of employee increases must be given to the City with the first billing to the City of that increase.

                  
	$______________________    Total Five Year Maximum Cost
                                                  ( NOT-TO-EXCEED

	
	Comments:
	

	
	Payment Terms:
	
	

	
	Delivery:
	
	


Publication of results:   The tabulation and results of the scoring will be published on the website and

                          fax-on-demand as soon as complete. The award will be published after Mayoral approval.








Exceptions

You Must List any Exceptions taken to these specifications

If the bidder wishes to take exception to any part of these specifications (technical specifications and all terms and conditions), he does so with the full knowledge and understanding that his bid may be rejected. If exceptions are not listed in this section, the bidder may forfeit their bid bond if exceptions come to light later.

I (circle one) have or have not taken any exceptions to these specifications. If exceptions have been taken, you must explain below:

GENERAL TERMS AND CONDITIONS

1. Bids must be submitted on this form only INCLUDING A  SIGNATURE  Of  AN AUTHORIZED AGENT. Each bid shall be placed in a separate envelope. Be sure envelope is completely and  properly identified and sealed, showing the bid number and date opening  in the lower left hand corner. Bids  must be time stamped in the office of the City Clerk by 5:00 P.M. on the day before date of  opening.
2. No bidder may withdraw his bid for a period of thirty (30) days after the date and hour set for the opening of bids.

3. Any exceptions or deviations from written specifications shall be shown on the exception page with any additional detail clearly marked and attached to the back of this bid submission. Note that an exception to the bid specifications may eliminate you from consideration. 

4. Each bidder agrees to comply with the terms of Title 5, Chapter 1, of Tulsa, Oklahoma Charter and revised ordinances relating to equal employment opportunity.

5. The City of Tulsa reserves the right to reject any and all bids, to waive any technicalities in the bidding, and to award each item to different bidders or all items to a single bidder.

6. If a bid bond is required, it must be enclosed with the bid in the form of a bidder’s bond, cash, certified or cashier's check in the amount of ENTER HERE. See the cover sheet to determine whether a bid bond is required. This amount shall be retained by the City of Tulsa as liquidated damages in the event the successful bidder (or bidders) fails to execute a contract, if required. The bidder agrees that said amount is presumed to be the damages sustained by the City due to the impracticability and extreme difficulty in fixing the actual damages. The office of the City Clerk will return the bid deposits to the unsuccessful bidders, after a contract has been awarded or all bids have been rejected.

7. In the event cash discounts are offered by the bidder, the discount date shall begin with the date of invoice, the date of receipt of all material/service (unless the City provides for progress payments in this packet) covered by the purchase order, or the date of receipt by the City of Tulsa of the original copy of the purchase order with properly executed Affidavit of Claimant, whichever is the later date.

8. Direct purchase of certain items of equipment or material by the City of Tulsa are exempt from Federal Excise Tax and Oklahoma Sales Tax. In such cases the bidder shall quote prices which do not include Federal Excise Tax and Oklahoma Sales Tax. The City of Tulsa will furnish executed exemption certificates upon presentation by the bidder at the time of purchase.

9. Bidder agrees to defend and save City of Tulsa from and against all demands, claims, suits, costs, expenses, damages and judgments based upon infringement of any patent relating to goods and/or services specified in this order or the ordinary use or operation of such goods by City or use or operation of such goods in accordance with bidders direction.

10. If the bid requires a written contract to be entered into by the successful bidder, the successful bidder must attach a copy or copies of the proposed contract in a form that does not conflict with any terms of these specifications. If the bidder submits a sample contract in conflict with these specifications, the bidder must indicate those exceptions on the “Exceptions to Specifications Sheet” with the knowledge and understanding that an exception to these specifications may eliminate you from further consideration.

11. The City Clerk’s Office will return Bid Bond (if required) within 10 days of receiving an executed contract from the successful bidder.

12.  Multiple responses: Bidders may submit more than one bid in response to this RFB.  However, each bid must be a separate, complete package, which can be considered independently of any other bids from the same Bidder.


13...Bidder conflict of interest: City employees will not be permitted to bid on this contract or work for the awarded Contractor(s) on this contract. By submission of a bid, Bidder certifies that no employees of theirs, any affiliate or subcontractor has bribed or lobbied, or attempted to bribe or lobby an officer or employee of the City.

14. Employment Discrimination by Contractor Prohibited:

During the performance of this contract, the contractor agrees as follows:

1. The contractor will not discriminate against any employee or applicant for employment because of race religion, color, sex 
or national origin, except where religion, sex or national origin is a bona fide occupational qualification, reasonably necessary 
to the normal operation of the contractor.  Or agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this non- discrimination clause.

2. The contractor, in all solicitations or advertisements for employment placed by or on behalf of the contractor, will state that such contractor is an Equal Employment Opportunity Employer.

3. Notices, advertisements and solicitations placed in accordance with Federal Law, rule, or regulation shall be
deemed sufficient for the purpose of meeting the requirements of this section.

The contractor will include the provision of the foregoing paragraphs of this section in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

15.  Americans with Disabilities Act:

The Contractor shall take the necessary actions to ensure its facilities and employment practices are in compliance with the requirements of the Americans with Disabilities Act.  Any costs of such compliance with the requirements will be the responsibility of the contractor.


16.  Laws applicable:

       All agreements required by any applicable federal law or regulation to be incorporated herein are hereby incorporated. Bidder warrants that the good and/ or services bid will be produced and sold in compliance with the provisions of any and all Federal, State, and Municipal laws and ordinances.

17.  Litigation of Conflicts:


       Any dispute requiring litigation will only take place in the courts of Oklahoma in the County of Tulsa.

18. Order of Document Precedence:


This document will be made a part, either implied or specifically, of any future contract or purchase order. Nothing submitted in the bidder’s documents or future contracts or other correspondence will replace any specifications, terms and conditions herein.


Bidder’s response, including all promises, warranties, commitments and representations made in the successful bid, shall be binding and incorporated by reference in the City’s contract or purchase order with the successful bidder. Therefore, all responses including all statements, claims, declarations, and specifications in the bids shall be considered firm and irrevocable, and all prices considered maximum, for purposes of bid evaluation, future purchase order, or future Contract stipulations unless specifically waived in writing by the City.


If you feel any term and condition herein may be a problem in getting to contract or acceptance of a purchase order with by company, it is your sole obligation to discuss with the buyer contact in writing as stipulated prior to submitting your bid to resolve. The City may issue an addendum at its option to the request. The City has the right to remain silent if desired and let the bid specifications stand as written. The City will have the sole right to accept minor deviations if not to its detriment. 

19. Right of Audit:

Contractor fully understands that it is a condition of this bid to allow the City to audit for goods, services, materials, and/or supplies provided to the City of Tulsa.  Contractor agrees to provide timely access to its books and records on Contractor’s premises upon reasonable request by City staff.  Contractor further agrees that it shall provide City personnel reasonable access and such clerical assistance as City staff may require for examination and audit of those portions of Contractor’s books and records relating to the goods, services, materials and/or supplies furnished to the City during the term of any contract between Contractor and City.


20.  Assignment: 


The successful vendor(s) is prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of this agreement to any other person, company, or corporation without the prior consent and approval in writing from the City of Tulsa.

21. City Not Liable for Delays: 


It is further expressly agreed that in no event shall the City be liable for or responsible to the Contractor(s), any subcontractor or to any other person for or on account of any stoppages or delay in the work herein provided for by injunction or other legal or equitable proceedings or on account of any delay for any cause over which the City has no control.

22.  Waiver: 


A waiver of any breach of any provision of this Contract shall not constitute or operate as a waiver of any other provision, nor shall any failure to enforce any provision hereof operate as a waiver of the enforcement of such provision or any other provision.

23. RFP Ambiguity, Omission, Inconsistency, or Error: 

 
Any Bidder believing that there is any ambiguity, omission, inconsistency or error in the RFP should promptly notify the City in writing of such apparent discrepancy. Failure to notify will constitute a waiver of claim of ambiguity, inconsistency or error.

24. Treatment of Information: 

All information received or obtained by bidders in connection with this RFB must be treated as confidential. Use for
announcement of your receiving this bid or possible award of bid is not permitted without the written permission of the City contact person herein.


All bid information received from bidders by the City of Tulsa, in connection with this RFB, will be retained by the City and remain as a matter of public record.  Any proprietary or confidential information should be identified as such, and the desired treatment of the information specified.

Bids will be disqualified if information relevant to the evaluation process cannot be retained for possible disclosure in established audit processes.

25. Liability:  


The bidder shall assume all liability for damages and shall hold the City free and harmless from all claims of damages to persons and/or property that may arise out of, or by reason of, this contract.

26.  Liens: 


The contractor agrees to indemnify and hold the City harmless from all claims, demands, causes of action or suits of whatever
nature arising out of the services, labor, and materials furnished by the contractor or his/her subcontractors under the scope of this bid and from all laborer’s, materialmen’s and mechanic’s liens upon the real property of the City of Tulsa.

  27.  Addenda and Interpretations: 


If a bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in this request for bid (RFB), they shall
immediately notify the City contact of such error in writing and request modification or clarification of the document at least one  week prior to the bid due date.  Modifications will be made by issuing an addendum.  Written notice will be given to all parties,     who have been furnished with the RFB without divulging the source for the request of the same.

       If a bidder fails to notify the City prior to the date and time fixed for submission of bids of an error or ambiguity in the RFB known to them, or an error or ambiguity that reasonably should have been known to them, they shall not be entitled to compensation or time by reason of the error/ambiguity of its late resolution.

       The City may also modify the RFB prior to the date and time submission is due at the City Clerk’s Office by  issuance of an addendum to all parties who have indicated an interest in responding to this request.

              The apparent silence of this specification as to any detail or apparent omission of a detailed description concerning any point shall be regarded as meaning that the best commercial practice is to be used.  All interpretations of the specification shall be made from this statement.  Proof of compliance will be the responsibility of the contractor.

28.  Right to Reject:

              The City of Tulsa reserves the right to reject any and all bids, or may accept or reject any line item at the price quoted.  In addition, the bidder should recognize the right of the City to reject a bid if the bidder fails to submit the data required in the bid document, of if the bid is in any way incomplete, or irregular, or is not in total compliance with the specifications.  Any departure from the specifications shall be stated in the bid with an explanation of the reason for the change.

      29. Bankruptcy:


In the event of any proceedings, voluntary or involuntary, in bankruptcy or insolvency, by, or against the Seller (successful bidder) or for the appointment of a receiver or trustee or an assignee for the benefit of creditors, the City shall be entitled to cancel the purchase order or contract at any stage of completion without any liability whatsoever. 

       If any of the proceedings described above are taking place at time of bid or occur during the evaluation period or prior to the execution of a purchase order or contract, the City at it’s sole discretion may withdraw any further consideration of bidder without any liability whatsoever.

       The bidder must inform the City in writing at the time of bid of current or possible proceeding as described in paragraph one in this section. 


30. Invoicing:

The City will accept monthly invoices for the previous month within the first fifteen days of the month following the charges. Payment will be made within 30 days of invoice receipt.

The Contractor must submit a copy of the invoice, monthly work reports, and salary rates by employee to the City of Tulsa  representative on a monthly basis for departmental approval. This monthly work report must include all activities performed by the contractor in the previous month. The name of this representative will be conveyed to the contractor in writing.

All invoices must be in accordance with the terms and conditions specified herein.

All original invoices are to be sent to:

 City of Tulsa
 Accounts Payable Division Room 902
 200 Civic Center 
 Tulsa, Oklahoma 74133

Copies of all invoices to the Department contact specified herein or specified later.

31. Cash Discounts:


The City will consider the total price of the solution to these bid specifications as the bid price less any cash discount, which will be taken. The date on the invoice must no be prior to the date of system acceptance.

32. Cost to prepare: All costs to prepare the bid response or any follow-up responses as provided for herein will be the sole responsibility of the bidder.

33. Bid results: A bid summary of bids will be available to you in the following ways:

Website: www.cityoftulsapurchasing.org 

Fax-on-Demand; 918-596-1171 (Index)

      Normally these results will be posted within 30 days of opening.




Additional Terms and Conditions

Definitions:

This paragraph contains definitions that are used throughout this procurement document, including appropriate abbreviations.

“Bidder” Is a supplier that submits a bid for consideration by the City in accordance with this RFB.

“Change Order” Request for additional work within the general scope of these specifications not requested within bid 

                            request. See additional information in body of bid specifications.

"City" means City of Tulsa.

“Contractor” A Bidder that has been selected by the City to provide specific design, supply and/or installation services. 

                      Same as successful bidder.

“Cost” The price or cost to the city will be the lower of the price quoted in the bid, current published price, or published 

             sale price. The word cost and price are equal in meaning.

“Department”  means the department shown on the cover sheet.

“Desirable”  The terms "can", "may", "should", "preferably", or "prefers" identifies a desirable or discretionary item or factor.

"Mandatory" The terms "must", "shall", "will", "is required", or "are required", identify a mandatory item or factor.  Failure to  

                       meet a mandatory item or factor may result in the rejection of the bidder's bid.

“Price”  See Cost definition above.

“Seller” Same as successful bidder

“Successful Bidder” The bidder who receives the award and enters into a contract or accepts a purchase order for the goods and    services specified herein.
Award of Bid:

The bid will be awarded to the firm(s) whose bid is responsive to the bid and is most advantageous to the City, considering the factors identified in the bid and the Purchasing Ordinance set forth below:

Award of Contract, City of Tulsa Ordinance, Title 6, TRO Chapter 4, Section 406E:

1. Authority of the Mayor.  The Mayor shall have the authority to award contracts within the purview of this chapter.

2. Lowest Secure Bidder (Proposer).  Contracts shall be awarded to the lowest secure Bidder (Proposer) meeting specifications. Bid specifications may include a point system for evaluating the lowest secure bid (bid).  In determining the “lowest secure bidder (proposer),” in addition to price, the following factors shall be considered:

a) the ability, capacity and skill of the bidder (proposer) to perform the contract or provide the service required;

b) whether the bidder (proposer) can perform the contract or provide the service promptly or within the time specified, without delay or interference;

c) the character, integrity, reputation, judgment, experience and efficiency of the bidder (proposer);

d) the quality of performance of previous contracts or services;

e) the previous and existing compliance by the bidder (proposer) with laws and ordinances relating to the contract or service;

f) the sufficiency of the financial resources and ability of the bidder (proposer) to perform the contract or provide the service;

g) the quality, availability and adaptability of the supplies or contractual services to the particular use required;

h) the ability of the bidder (proposer) to provide future maintenance and service for the use of the subject of the contract;

i) where an earlier delivery date would be of great benefit to the requisitioning agency, the date and terms of delivery may be considered in the bid award;

j) the number and scope of conditions attached to the bid; and

                       k)    if a point system has been utilized in the bid specifications, the number of points earned by the bidder (proposer).



Points will be awarded:
Pricing must include all travel and lodging.

The City will evaluate bidders offerings using a point system with 70% of the points (2858 points) assigned to total cost of solution and 30% of the points (1225 points ) assigned in response to the bid specifications  ( non-price points ) for a total of 4083 possible points. 


· Total Solution Cost points ( total 4083 ) will be calculated as follows:


                The bidder with the lowest price will be awarded ( 2858  )  points. Bidders with
                prices above the lowest price will have points deducted on a pro rata 
                basis. See the example in the table below:


	VENDOR
	Total Solution Cost*
	         Multiplier
	Cost Points

	
	
	
	

	A
	$ 146,000
	1.000
	2858

	B
	$ 158,000
	.924
	2641

	C
	$ 162,000
	.901
	            1874

	D
	      $ 177,000
	.825
	            1716

	E
	$ 200,000
	.730
	1518


  * Arbitrary cost for illustration purposes


· Non-price points ( total or  1225  ) based on your responses to those questions in attachment A will be awarded at the sole discretion of the evaluation committee . Other factors that may become apparent in the evaluation process which may be factored into the evaluation process.


The award will be made to the bidder who meets or exceeds specifications and whose cost per point is the lowest based on the following formula:

	TOTAL COST OF SOLUTION     =   Cost per Point
TOTAL POINTS AWARDED     


PRICE ADJUSTMENT OPTION:
No price adjustment will be allowed for the solution to these bid specifications with the following exception:

           
The price paid for any commodity or service bid shall not increase during the term of the contract if you are the successful bidder except as agreed to by the City in your wage plan. However, if the bidder anticipates that it will not be able to maintain firm prices for any renewal period, a change in price may be allowed in the renewal of this contract if the following criteria are met:

              The bidder includes a formula, to be used to calculate a change in price at the time of renewal, in the bid for the initial contract. Such formula shall be reasonable, objective, and capable of measurement.

The contractor notifies the City, in writing, no later than 30 days prior to expiration of the initial contract period, or any renewal period, of it’s intent to exercise the right to escalate or de-escalate prices under the contract. The notice shall include a calculation of the price increase or decrease including the formula used.

If a purchase order is used, the above price adjustment option will apply for the term specified in the bid specifications. 
Clarity of Bid Specifications:


The City has made every effort to make sure the specifications are clear and unambiguous. It is the responsibility of the bidder to understand and ask any questions necessary in order to submit a bid that is responsive and fair to both parties.

Purchase method:

The City will utilize a contract.

Delivery Time Frame:

Timeliness is of the essence in complying with this bid specification. Failure to deliver the goods and/or services specified herein and your bid response within the timeframe specified within the bid specifications or within your bid response whichever is sooner shall entitle the City, in addition to any other rights or remedies, to cancel the purchase order or contract and purchase the goods elsewhere, holding the Seller accountable. Payment or acceptance of any goods or services after the delivery date shall not constitute a waiver of the City’s right to cancel the order with respect to future deliveries. 

If these bid specifications include a specific  set of milestones, the above definition of timeliness will apply to each milestone. If milestones are not specified in the bid specifications, the milestones specified for our consideration by you will define timeliness.


Payment Provisions:

Payment will be made within 30 days of invoice or earlier if a cash discount is offered.

Pre-bid Conference:

This non-mandatory pre-bid conference will be held:

Day:  Wednesday

Date:  April 19, 2000

Time:  1:30 PM

Location:  4502 S. Galveston   ( Contact Mary Ann Summerfield (918-   ) for directions )

Insurance:

The successful vendor will be required to submit a copy of their coverage for Worker’s Compensation and general 

               liability.  Coverage at a minimum must be as follows:


Personal Injury,
Each Person:                                          
             $100,000


Personal Injury,
Each Occurrence:
                                             $1,000,000


Property Damage,Each Person:
                                                         $25,000


Property damage,
Each Occurrence:                                                $100,000

Performance Bond:

Yes, in the amount of $25,000 to be submitted to the City Clerks office within 10 days notification of contract signing. The revocation of bond may be exercised at any time the performance of contractor does not meet the specifications and needs of these specifications.

Contract duration:

The initial contract will be for a period of one year. In addition, there will be four one(1) year renewals possible at the sole discretion of the City.

 TERMINATION OF CONTRACT:

The City of Tulsa reserves the right to cancel the contract at it’s sole discretion for any of the following:

1. Non-performance of work for a continuous 30 day period. Being continuously late in the performance of the work.

2. Failure to keep bond or insurance current

3. For having employees of bad character, being vulgar or discourteous to the public.

4. Misrepresenting self or employees to the public as City of Tulsa employees.

5. Funds not appropriated  

6. The need for contract services ceases to exist

7. Any reason deemed not to be the best interest of the City

 PRE CONTRACT/WORK MEETING:

Prior to presentation of contract and beginning work under this contract,  a meeting will be called by the City of Tulsa within 10 days of selection. The specifications will be reviewed and scheduling and progression of work will be discussed and determined. At that meeting the contractor will be represented by the Superintendent or the individual who will be representing the contractor during the progress of this contract. 

Another meeting may be called by the City within ten calendar days prior to the intended start of work and no work may commence without such meeting having taken place. 

Technical Specifications

Goal of these Specifications:

The goal of the City is to contract with a company with well trained, experienced, and compensated based on market conditions crews to give the City the best value possible for the monies to be spent for the services described herein.

SCOPE OF WORK

The work intended under this contract is the pruning and removal of selected trees on City of Tulsa property, rights-of-way, and other property as directed by the City of Tulsa.

Perform Class II Hazard pruning as described by the National Arborist Association Pruning Standards for Shade Trees. (Revised 1988)

Fell dead trees in a manner to prevent injury to public or private property. Fell dead trees in a manner to prevent injury to adjacent trees, shrubbery, and other improvements by using proper techniques.

Cutting stumps or trunk of tree as close to the ground as possible but not higher than four inches unless approved by City of Tulsa representative.

Authority to perform work:

All work conducted under this contract must have prior approval from:
Public Works Vegetation Management representative  

MAKEUP OF WORK UNIT

The City of Tulsa representatives from Public Works Vegetation Management Department will determine the crew sizes. That crew size will either be :

Working: Foreman and two crew members or

Working Foreman and one crew member

If adequate staff is not available to completely man a crew, that crew will not be allowed to work on that day with no liability to the City.. 

Crew Forman must call City of Tulsa representative at least thirty minutes prior to the start of the work shift if a crew cannot be manned that day.

Contractor shall have a competent Superintendent available at all times during working hours with full authority to act for him. 

All staff will be adequately trained and able to perform the necessary duties required by this contract.  

At least one member of the crew may be required to be licensed with the State of Oklahoma to apply Stump treatment chemicals. 

Crew members shall be capable of climbing trees and are expected to when needed.


The crew will include all equipment necessary to perform the work described herein. If the equipment is not included on the Detail Cost Summary, it will be included by the contractor. No equipment, tools, or materials will be borrowed from the City without the written approval of the representative.

            Each truck must have at a minimum the following equipment:

Operating saw- 1 for each working foreman and crew member

Hydraulic saw- 1 ea.

Pole saw- 1ea. per truck

Loppers- 3 ea.

Rakes-3 ea.

Shovels-2 ea.

Street brooms-2 ea.

Full set of climbing equipment- 1 for each working foreman and crew member

Bull Rope- 150 feet

Tools to maintain saws

NORMAL HOURS OF WORK:

The work hours are anticipated to be as follows:

Monday thru Thursday 10-hour day

Or

Tuesday thru Friday 10-hour day

However, the schedules may be altered as to number of crews, hours, days of work, etc.

WORK LOCATION

Contractor must keep the City of Tulsa representative apprised as to his work location. 

INSPECTION AND ACCEPTANCE

Prior to leaving a work location and beginning work at a new site, the assigned work area will be inspected by both parties to discuss and resolve any deficiencies. The work must be accepted or rejected by the City representative. In the case of rejection, the contractor shall be required to complete the work to an acceptable level within five work days at contractors expense.

The City representative, purchasing agent, or their representative shall at all times have complete access to and be permitted to observe all work, equipment, employment conditions, payroll records, training records, certification records, or other documents pertinent to the contract.

CONTRACTORS QUALIFICATIONS

1) Each bidder shall submit to the City of Tulsa, with this bid, for its review, documents giving experience, qualifications, equipment, and employees available for the work contemplated. This shall include all other past experience with other governmental agencies. The City of Tulsa shall have the right to take such steps as it deems necessary to determine the ability of the bidder to perform his obligations under the contract and the bidder shall furnish the City of Tulsa all such information for this purpose as it may request.                                                                                                                       

2) The right is reserved to declare a bid non-responsive when not meeting the specifications herein. This shall include any bid, after an investigation of the available evidence or information that does not satisfy the City of Tulsa that the bidder is qualified and/or able to carry out the terms and conditions of the contract.

Scope of Work to be Performed

CARE OF WORK

All work under this contract shall be accomplished with reasonable care and minimum disruption or damage to the residual stand of trees, ground, fields, lawns, gardens, driveways, streets, curbs, sidewalks, pavements, utilities, structures, or other property either on or adjacent to the site. The contractor shall repair at his own expense and in a manner satisfactory to the City of Tulsa any damage caused by his operations. All repairs must be made within five working days of the incident. The work shall not be accepted and payment will not be made until such repairs have been completed to the satisfaction of the City of Tulsa.

WORK DAY AND REPORTS

Work day will begin at the time specified by the City of Tulsa representative and shall be in ten hours length (subject to change at the option of the City). Travel time to/from contractors shop, office, or staging area to/from the reporting location will not be compensated. The City will not compensate the contractor for lost time due to City observed holidays.

Only the time expended in the performance of assigned tasks will be compensated. Time spent on functions such as training, safety meetings, equipment maintenance, etc. will not be reimbursed to the contractor.

Each crew will complete daily and weekly work reports using City forms.  Reports will indicate location, date, hours worked, crew members including classification, chargeable equipment, and quantity of work performed. These reports must be filled out in an accurate, complete, and legible manner and submitted to the appropriate City of Tulsa representative.

Standby time while equipment is being repaired and well as equipment time will not be charged by the contractor. Downtime will be indicated on the work reports. The daily work reports will be completed as the day progresses. For instance, an entry will be made at the beginning and end of any occurrence affecting chargeable time.  

The representative will indicate in writing on the daily report the authorization of the use of City property-equipment, tools, or materials. The Contractor will assume full responsibility for the safety of its employees and all others while operating the borrowed tools and equipment. In other words, the City will not assume any liability. The Contractor will assume full responsibility for returning any equipment or tools in same condition as when borrowed. 

PROTECTION

Protect structures, utilities, sidewalks, pavements, and other facilities from damage caused by falling trees, branches, equipment operation, or other hazards created by operations.

Re-direct vehicular and/or pedestrian traffic around areas of hazardous operations utilizing Manual of Uniform Traffic Control Devices accepted standards. Barricade areas of hazardous operations while working in rights-of-way, parking lots, playgrounds, and other public areas.

Protect existing trees and shrubbery scheduled to remain against injury or damage such as cutting, breaking, skinning of roots, trunks, or branches or vehicular traffic within the branch spread.

Interfering branches of trees scheduled to remain may be removed by proper pruning techniques only upon approval of City of Tulsa representative.

Repair trees scheduled to remain that are damaged by the removal of another tree in a manner acceptable to the City of Tulsa representative. Repair damaged trees promptly to prevent progressive deterioration caused by damage. 

Replace trees that have been damaged beyond repair. The extent of damage will be determined by the City of Tulsa representative. Trees of similar size and species will be used as replacements where possible at the contractors expense.

Repair and replacement of trees, shrubbery, and improvements that are damaged by removal operations or lack of protection during removal operations shall be at the contractors expense and must be accomplished within five working days.

You break it, you fix it at your expense.

DISPOSAL OF WOOD AND DEBRIS

All brush, branches, logs and debris generated in the performance of this work shall be removed from the work site before the end of the work shift and disposed of at an approved location. City of Tulsa representative will allow disposal of wood debris at City of Tulsa disposal sites provided the following criteria are observed:

1. All logs delivered to the disposal site will be less than ten feet in length

2. No stumps or non-vegetation debris will be taken to the disposal site

Dumping fees at designated disposal sites will be waived for debris generated during the performance of this contract provided the contractor submits the required manifest at time of dumping.

The City of Tulsa representative ,in certain circumstances, may approve commercial dumping sites. Contractor will be reimbursed for dumping at these locations when invoices are submitted by the contractor.

WORK LOCATION

Contractor must keep the City of Tulsa representative apprised as to his work location. Prior to leaving a work location and beginning work at a new site the assigned work area will be inspected by both parties to discuss and resolve specific details. 

EMERGENCY RESPONSE

Contractor shall be responsive to after hours / weekend emergency calls from City of Tulsa representative. Any situation declared as an emergency will require a three hour response time and the Contractor will be compensated at the emergency rate specified on the pricing schedule. In the event of a major storm or disaster contractor must guarantee to supply additional crews and equipment as needed within 48 hours of notification. In the event that Contractor cannot supply the additional crews required, the City of Tulsa reserves the right to award an emergency contract with other vendors to supply our needs. Contractor must notify the City representative as soon as it becomes apparent that he will not be able to meet the 48 hour requirement.   

Attachment A

Questionnaire

The following questionnaire will be used to determine your point total for the non-price portion of this bid specification. Each question will be assigned a factor from 1 to 5 based on how you answered the question, answered in relation to our Goal,  and how your answer compares with the other bidders. The factor will be multiplied times the question value to determine your awarded points for that question:  

Assigned Factor X Question Value = Awarded Points

Complete the following cost sheet and submit on 3.5” floppy using MS word. If there are any differences, the hard copy will rule.
	No.
	Question
	Factor
	Question

Value
	Bidder responses to be entered here. You may attach supporting material to back of bid response.
	Awarded Points

	1.
	References-List Company Name, contact, phone, number of crews assigned, years using your services – Minimum of 3
	
	10
	
	

	
	
	
	
	
	

	2.
	Local market-50 mile radius- List Company Name, contact, phone, number of crews assigned, years using your services – Minimum of 1
	
	20
	
	

	
	
	
	
	
	

	3
	Wage scale plan  - List the wage scale by classification including detail on how it is determined an increase is given such as years of service, CPI, training milestones, etc. If you are selected as our contractor, your wage scale plan will be a part of the contract.
	
	40
	
	

	
	
	
	
	
	

	4.
	Market comparison of Wages – The City is interested in having stable well trained crews. Compare your proposed wage scale plan with that being used by the companies listed in question 1. Be specific.
	
	40
	
	

	
	
	
	
	
	

	5.
	Training Program – Describe the program that will be used at the City of Tulsa. How is it similar or differ from that used at the companies listed in question 1?
	
	15
	
	

	
	
	
	
	
	

	6.
	Overtime Pay – What percentage over regular pay will apply for the various classifications? How is it similar or differ from that used at the companies listed in question 1?
	
	10
	
	

	
	
	
	
	
	

	7.
	Emergency Pay - Is it calculated differently than normal and overtime pay? How is it calculated? How is it similar or differ from that used at the companies listed in question 1?
	
	10
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	8.
	Holidays – Describe plan. How is it similar or differ from those used at the companies listed in question 1?  Must have a minimum of 5.
	
	15
	
	

	
	
	
	
	
	

	9.
	Medical – Describe coverage offered employees and their family. How is it similar or differ from those used at the companies listed in question 1?  Must offer a plan
	
	15
	
	

	
	
	
	
	
	

	10.
	Dental – Describe coverage offered employee and family. How is it similar or differ from those used at the companies listed in question 1?
	
	5
	
	

	
	
	
	
	
	

	11.
	Retirement or 401K type Plan – Describe plan offerd to employee. How is it similar or differ from those used at the companies listed in question 1?
	
	15
	
	

	
	
	
	
	
	

	12.
	Other benefits - Describe
	
	10
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	13.
	Our goal is to purchase the best value for the Citizens of Tulsa. What would you say to a group of citizens as to why you should be selected for this contract?  Your answer can be as short or as long as you wish and can include any attachments you wish to share with us. We will use your response to this question and your overallresponse to these specifications in scoring this question.
	
	40
	
	

	
	
	
	
	
	

	
	
	
	
	Total non-price points possible
	1225
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